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In 2040...
Wellesley is a town recognized for its welcoming 

community culture and exemplary town services; 
commitment to education and life-long learning; a 

quality of life that enhances the health and social 
well-being of its residents; respect for the environment 

and support for sustainability, conservation, and 
protection of physical and historical assets; and for its 
dynamic and thriving business community. Wellesley 

is recognized for its fiscally sound, well-managed, 
innovative, and accessible town government that has 

strong citizen participation and a highly-motivated, 
collaborative and talented professional sta�.
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n Diversity: Establish, implement and 

support ongoing initiatives to maintain 
Wellesley as a community that welcomes a 

diversity o� people and households.

Sense of Community: Foster a sense 
o� community and community-building 
through support �or inclusive services 

and �acilities, town-wide events, multi-generational 
activities, and community gathering places.

Town Character: Establish policies, 
practices and criteria �or the preservation 
o� the character o� the town�s residential 

neighborhoods, commercial centers, and open spaces.

Excellence in Service Delivery: 
Provide a broad array o� services to 
residents and other users o� town services; 

maintain a strong customer service orientation that 
strives �or excellence in every aspect o� service 
delivery.

Education: Support best-in-class public 
education, library, recreational and senior 
services.

Healthy Lifestyles: Enhance the 
health and wellness o� residents through 
public health initiatives, educational, social 

and recreational opportunities; create the conditions 
�or healthy li�estyles through easy access to health�ul 
�ood, medical and psychological care, support 
systems, non-motorized transportation options, and 
town �acilities.

Connectivity of People and 
Places: Provide sa�e, accessible, and 
e�cient transportation choices including 

public transportation, pedestrian and bicycle 
pathways, to connect people to town destinations and 
the region.

Conservation and 
Sustainability: Make resource-
e�cient choices to conserve energy, 

water, and materials; improve water and air 
quality and reduce carbon emissions; develop and 
implement sustainable practices to adjust to changing 
environmental conditions. 

Town Asset Management: 
Maintain, protect, preserve, and enhance 
the Town�s physical assets including 

�acilities, in�rastructure, parks, open space, and 
natural resources.

Business-Friendly: Support existing 
and new businesses in commercial 
areas that complement and enhance 

our community, while protecting quality o� li�e and 
environmental resources.

Collaboration: Leverage resources and 
expertise o� local private businesses and 
institutions, as well as neighboring towns 

and regional agencies, to achieve mutual goals.

Best-Practice Implementation: 
Establish best practices and priority-based 
resource allocation systems to support 

town services, in�rastructure and capital investments 
in a �iscally-prudent manner; conduct long-range 
�iscal/�inancial planning that includes appropriate 
metrics �or evaluating progress and adjustment to 
changing �inancial conditions.

Democratic Government and 
Citizen Participation: Promote 
participation and engagement in town 

governance and decision-making.

Transparency: Facilitate public 
access to in�ormation, making it easy to 
understand how town government works, 

how decisions are made and how to get involved; 
encourage input �rom and e�ectively communicate 
with residents and other stakeholders.
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Why we developed this  plan

In 2016, the Wellesley 
Town Government Study 
Group recommended 
that the Board of 

Selectmen create a town-wide 
strategic plan based on a vision and 
priorities. The Planning Board was 
preparing to update the Town�s 
comprehensive plan at the same time.  
Recognizing that the strategic and 
comprehensive planning initiatives 
would be similar and interrelated in 
methodology and results, the Board 
of Selectmen and the Planning Board 
agreed to create one innovative, 
consistent, and visionary Uni�ed 
Plan, which would then serve as one 
of the Town�s principal planning 
documents alongside the Town-Wide 

Financial Plan and Five-year Capital 
Budget Program.

How we developed this plan 
The Wellesley Uni�ed Plan is 
based on the work of a 60-member 
Steering Committee representing 
Town boards, commissions, 
committees, and citizens at large. 
The plan was also guided by a 
community engagement process 
designed to �nd out what residents 
and other stakeholders were 
thinking about the town�s future, 
including multiple public meetings, 
online surveys, interviews and 
focus groups.  

How we’ll put the plan to work
The United Plan includes an 
implementation matrix setting 
out the What, How, Who, and 
When for strategies and actions 
to achieve the goals of the plan, 
as well as recommendations 
to enhance Town government 
decision-making, transparency, 

customer-friendliness and 
e�ciency.  The plan will be used 
to guide future land use decision 
making, capital improvement 
planning, and departmental 
strategic and work plans.  .

What’s in the 2018-2028 
Wellesley unified plan?
The Uni�ed Plan covers a broad 
range of topics in 15 chapters 
about current trends, the planning 
process, all aspects of community 
life, and strategic concepts to 
enhance town government. 

PART I 
Setting the Stage: Our Vision for 
Tomorrow and Wellesley Today
PART II 
Our Natural and Cultural Heritage
PART III 
How We Live
PART IV 
Sustainable Systems and Networks
PART V 
From Plan to Action
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